FACILITY OWNERS, CONSTRUCTION MANAGERS, & CONTRACTORS

Facility owners managing construction projects face the difficult task of balancing cost-effectiveness
with employee and worker safety. WPS LLC helps, whether the work is handled internally or by a
contractor or manager. Our proven safety management services have been utilized by facility owners in
a range of industries, including pharmaceuticals, oil and gas, refineries, power plants, hospitals,
manufacturing, airports, hotels, and more.

YOUR CHALLENGES

Facility owners often face a variety of challenges during construction projects. In-house EH&S staff may
have expertise in general industry safety but lack construction knowledge. Hiring construction safety
specialists may not be possible due to headcount restrictions. Companies with in-house maintenance
staff may not have enough support during high-demand periods

Conflicts can arise between owners and contractors due to differing safety rules and cultures, making it
challenging to enforce the owner’s safety program without dictating work methods. Inconsistent safety
programs from facility to facility and different safety rules followed by contractors working together can
create confusion. Prime contractors may prioritize expertise over safety records when selecting specialty
contractors.

Construction sites pose hazards to general facility employees who are typically focused on daily
operations rather than construction safety. The risk of accidents and related litigation is high, as owners
are often viewed as having deep pockets.

OUR SOLUTION

Expertise Working with Facility Owners

Construction projects often occur in areas where regular facility employees are performing their daily
tasks, increasing the potential dangers posed by the construction site. Audit, inspection and gap analysis
of the multiple health and safety plans will provide the proper mitigation and best practices to protect

all involved. Decreasing the risk of accidents and associated legal consequences.

Efficient Subcontractor Oversight
Beginning with review of the scope of work being performed the effective adjustment of sub-contractor
requirements, orientation development and presentation, as well as, daily safe work permit tracking and

trending can outline potential challenges and corrective action alternatives quickly and efficiently.
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Safety First, Safety Forward

(508) 882-1074
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On-Site Safety
Management

Safety
Consulting

Safety
Training

Health, Safety, Environment and Quality Professionals

Project Safety Managers

Health and Safety Officers

Contractor Safety Managers

OSHA Representation and Mediation Sup-

Written Health and Safety Programs
Accident and Incident Investigations
Contractor Qualification Programs
Job Hazard Analysis (JHA)

Site Safety Audits and Assessment

First Aid / CPR/ EMT
OSHA 10- & 30-Hour Courses for Construction and
General Industry

Hazardous Waste Operations & Emergency
Response - HAZWOPER

Confined Space Entry & Attendant





